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MINUTES

Call to Order

Commission Chair Joseph Callahan called the meeting to order at 10:00 a.m.

Chair Callahan's Opening Remarks
In his opening remarks, Chair Callahan highlighted the fact that the Commission is in a
transition. It has built good reputation and networks which will enable it to face current
economic and fiscal challenges. He is thankful for opportunity to be the Commission's chair
and looks forward to implementing the Preservation and Management Plan, and encouraged
increased Commissioner involvement. He recognized Commissioner nominees, Bob
McNary of the Empire State Development Corporation and Bob Elliott of the New York
State Department of State.

Welcoming Remarks
Mary Vanouse, City of Oswego Community Development Director, on behalf of Mayor
Randolph Bateman and the Common Council, officially welcomed the Commission to the
city of Oswego.

Attendance
Attendance was taken (see attached) and it was determined that a quorum was present.

Approval of Meeting Minutes
Secretary Alan Vincent called for additions or corrections to the minutes from the annual
meeting on June 17,2008 (available online at www.eriecanalway.org) which had been distributed
electronically to the Commission. Commissioner Clinton Brown made a motion to accept the
minutes as presented and was seconded by Commissioner Vicky Daly. The motion was
approved unanimously.

Budget Report
Treasurer Peter Welsby presented the budget for the period ending September 30, 2008, the
final report for FY 2008 (see attached), which had been distributed electronically to the
Commission. There was some discussion regarding the distinction between administrative
salaries and partner staff. Commissioner Carol Greenough made a motion to accept the
year- end 2008 budget as presented and was seconded by Commissioner Tom Grasso. The
motion was approved unanimously.

Treasurer Welsby then presented the budget for FY 2009 (see attached) which had been
distributed electronically to the Commission. He discussed some of the changes to the



budget and the basis for the total appropriations. He highlighted several line items and
projects. There was some discussion regarding the allocation of the funds and the hiring of a
new staff member. Commissioner Bob Shibley made a motion to accept the FY 2009 budget

as presented and was seconded by Commissioner Clinton Brown. The motion was approved
unanimously.

Commission Involvement and Governing
Chair Callahan turned the meeting over to Commissioner Stuart Stein to lead the discussion
regarding Commissioner involvement and governing. Commissioner Stein reviewed his
experience as a Commissioner since it was established and how the role has changed and
what his concerns are for the future, particularly the Commission's role in establishing
policies and determining priorities. Discussion turned to the formal establishment of
committees. Commissioner Christopher Lindley moved that the creation of the proposed
standing committees plus a Budget and Finance Committee (see attached) and appointment
of their members by the Commission Chair be approved. The motion was seconded by
Commissioner Peter Welsby. Discussion covered specific strategies for Commission
involvement at all levels. Motion was approved unanimously. A sign- up sheet was passed for
Commissioners to indicate their preferences for committee appointments, with the final
decision to be made by Chair Callahan.

Draft W orkplan for FY 2009
Executive Director Sciumeca gave a brief overview of the draft workplan for FY 2009 (see
attached) and its development process. Chair Callahan pointed out that the workplan can be
viewed as a time management budget which the Commission can use to inform its decisions.
Comments and discussion included suggestions for amendments of the format and program
areas to be further developed.

Erie Canalway Heritage Fund Start- up Plan
Staff member Lori Solomon- Duell presented the start- up plan for the Erie Canalway
Heritage Fund (see attached). She reviewed the purpose of the Heritage Fund and explained
how the start- up plan was developed. There was brief discussion regarding the hiring of staff
for the fund and the anticipated role for Commission committees to coordinate with the
fund.

Executive Director's Report
Executive Director Sciumeca highlighted items from the staff report (see attached), including
appropriations and pending legislation. She asked staff member Jean Mackay to briefly
explain the new website. Other items noted were the new logo, interpretive exhibits installed
at Cohoes' Falls View Park, the anticipated journey of the Day Peckinpaugh as part of the
Quadricentennial celebration, the economic impact survey process and the 2008 New York
State Canals Conference.

Grant Recipient Presentation - Landmark Society of Western New York
] oan Delaro of the Western Erie Canal Alliance made a brief presentation regarding the
project developed by the Landmark Society of Western New York in partnership with the
Western Erie Canal Alliance which was funded by Erie Canalway National Heritage
Corridor's pilot grant program. The project was an education program with an
interpretation element and a hospitality element. The interpretation element was designed



for small museums and was attended by 25 participants. The hospitality program was offered
in two sections, one for business owners and one for managers/front line staff. Participation
in the hospitality program was much lower, dependent on local support.

Grant Recipient Presentation - Village of Phoenix
Jeanie Gleisner of the Central New York Regional Planning and Development Boar gave a
slide presentation in her capacity as consultant for the Village of Phoenix's pedestrian access
improvement project for Lock Island. She gave some background for the project and her
organization's involvement with the Village of Phoenix. The grant- funded project included
creation of a trail map and accompanying brochure, design and placement of welcome signs,
two interpretive signs and improvements to pedestrian crosswalks.

Heritage Awards Program Update
Commissioner Bob Shibley reviewed the process of the first annual Erie Canalway Heritage
Award of Excellence. Applications were made by organizations which were reviewed by an
independent jury which then selected four applicants for site visits. This resulted in two
awards (Brookfield Renewable Power in Cohoes, and Canal Place Development Corporation
in Little Falls), and two honorable mentions (Fort Plain Memorial Library and Historic
Palmyra). He recognized the awards committee (Commissioners Vicky Daly, Alan Vincent,
Peter Welsby and Judy Schmidt- Dean and representative Sharon Leighton), and the jury
(Keith Giles of Greenman- Pedersen, Inc.; David Kay of CARDI, Cornell University; Tania
Werbizky of the Preservation League of New York State; Leslie Knauf of Fox Lair Marketing;
and Ceres Zabel ofthe Odyssey School of Fine Arts).

Heritage in Arts Project
Staff member Hannah Blake made a brief slide presentation regarding a pilot project of the
Heritage in Arts program which entailed engaging a musician to perform Erie Canal songs at
the Chittenango Thruway Plaza stop on the Saturday of the Labor Day weekend. This site
was chosen due to its nearness to significant canal sites within the corridor. The slides were
photos taken at the event which showed the diverse crowd who engaged with the musician
including travelers, vendor staff and Thruway Authority staff.

New York State Canal Corporation Update/Status
Commissioner Carmella Mantello reported current issues affecting the New York State Canal
Corporation. Motorized recreational traffic on the canal is down for the season, but
commercial shipping increased dramatically. Canoeing and kayaking is also up. Events on
the canal increased from 40 to over 200. Fifty- four canal greenway projects are breaking
ground this year.

W orId Canals Conference
Commissioner Tom Grasso reminded the Commission that the World Canals Conference is

coming to Rochester in 2010. Goals for the conference include attracting an international
audience and speakers and engaging the public in the formal conference proceedings to help
with community education. A request for proposal is ready to be issued to hire a fundraiser
and a meeting planner. Major partners include the Erie Canalway National Heritage
Corridor, New York State Canal Corporation, Canal Society of New York State, Canal New
York, and Visit Rochester. The goal for attendance is 500 delegates. He requested a
contribution of $50,000 from the Commission for the conference.



Public Comment

Chair Callahan opened the floor to comments from members of the public. Barbara Sleight
stated that she was a volunteer with the economic assessment survey in the summer and
wished to express her support and enthusiasm for what the Commission is doing in the
Corridor.

Economic Impact Survey
In response to a question from Commissioner Clint Brown, staff member Hannah Blake
directed the Commission's attention the Economic Impact Survey handout (see attached)
and discussed the project's activity to date.

New Business

Chair Callahan called for items of new business. Commissioner Vicky Daly suggested that
now that the Commission has a new logo, that a pin be developed for Commissioners to wear
when they are out representing the Commission.

Wrap up and Adjourn
Executive Director Sciumeca requested that the next Commission meeting scheduled for
Wednesday, January 14, 2009 be rescheduled for the following week, June 21and the
Commission agreed.

Chair Callahan adjourned the meeting at 1:00 p.m.

Prepared by: Rosemary Button Date: January 7,2009
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Erie Canalway
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Commission Meeting
Bridie Manor, Oswego, NY
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ATTENDANCE

ECNHC Commission Members
Joseph M. Callahan, Chair
Russell S. Andrews, Vice Chair
Alan N. Vincent, Secretary
Peter Welsby, Treasurer
Clinton Brown
Victoria W. Daly
Thomas X. Grasso
Carol Greenough
Lynn B. Herzig
Christopher Lindley
Ken Lynch
Carmella Mantello
Eric Mower
Judith Schmidt-Dean
Robert G. Shibley
Pieter W. Smeenk
Stuart W. Stein

Proxies held for absent Commission members (as needed)
Proxy held by Joseph Callahan for Peter Wiles, Jr.

Liaisons to the Commission
Marcia Kees, NYS OPRHP
Kevin Millington, NYS DOS
Chip Pratt, NYS DA&M

Guests
Sharon Leighton, NYS Canal Corporation
Robert Elliott, NYS Dept. of State
Mary Vanouse, City of Oswego
Bonnie Hays, Historic Palmyra
Joan Delaro, Western Erie Canal Alliance
David Kay, Cornell University
Lela Katzman, Brookfield Renewable Power
Tom Uncher, Brookfield Renewable Power
Laura Flynn, Fort Plain Free Library
Ginny Hill, Fort Plain Free Library
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Guests (cont.)
Keith Giles, Greenman-Pedersen, Inc.
Barbara Sleight, Hostelling International USA
Bob Daly, Village of Palmyra
Mary Ellen Barbeau, Oswego County Tourism
Jeanie Gleisner, Central New York Regional Planning and Development Board
Richard Palmer, Canal Times
Erin Agans, New York State Canal Corporation
Bob McNary, Empire State Development Corporation

ECNHC Staff
Beth Sciumeca, Executive Director
Hannah Blake
Duncan Hay
Lori Duell
Jean Mackay



Worksheet for

FY 2008 Commission Operations
as of September 30, 2008 - Final Report

Total Appropriated
$868,524

- $100,000in HUDfundingto the"ECNHCCommissioninNYSto finalizeplanningactivitiesfor theCommission'scomprehensivemanagementplan."Theearmarkrequiresthatfundsmustbespentonplanning.
Fundsexpireon 12/3/09.Planningprojectsidentifiedbystaffinclude$50-$75Kfor NationalRegisternominationofcanalsystem;$10KforArtsForumfollow-up;$15Kfor InterpretivePlanning
- $288,000 FHWA - available balance from signage & identity project and is not reflected in this budget. Funding to be used for wayside exhibit plan and exhibit plan for Day Peckinpaugh. Funds expire 2011

- $25,000DonationAccount(1761-2004-600):ReimbursementfromBrookfieldPowerfortheLoisMcClureevent.Fundsdonotexpire.
- $20,000ChallengeCostShareProgram- HeritageDevelopmentConferenceandProceedings- NYStateOfficeof Parks,Recreation& HistoricPreservation(1761-0804-SCF)(obligated).ProjectDe\lel:$5,000CycleErieCanal;$5,000NtlTrailsDay;$11,000travel;$10,300photocontest;$5,000Lakesto Locksbrochure;$5,150EconomicImpactSurvey;$4,700Webhosting;

$5,826Publicationdesign;$2,250PierA consulting;$18,465otherservices/equip
- ExpendituresasofSeptember30,2008

.iiiij;h .ramArea- -A[BUdeted.endedTo£pende %Expg[ nts £9...).1 Date lance
BUDGET:$868,524
PersonnelServices:
AdministrativeSalaries/Benefits $188,241 $188,241 $0 100%
PartnerStaff $157,697 $157,697 $0 100%

Administration:
Travel $38,112 $38,112 $0 100%
MailManaQement $8,517 $8,517 $0 100%
Utilities $6,252 $6,252 $0 100%
PublicOutreach $15,907 $15,907 $0 100%

Supplies&Equipment $40,997 $39,483 $1,514 96%
HeritaQeAllianceDues $2,501 $2,501 $0 100%
AdminStaffTraininQ $1,900 $1,900 $0 100%
Audit $8,500 $8,500 $0 100%
ConQressionalAssessment $11,520 $11,520 $0 100%
NewYorkStateParks- OfficeSpaceRental $6,300 $6,300 $0 100%

MeetingslWorkshops: $5,655 $5,655 $0 100%

Projects:
CanalSplash $5,000 $5,000 $0 100%
EconomicSurvey $19,992 $19,992 $0 100%
ErieCanalwayHeritageFund-Launch $82,000 $82,000 $0 100%

HarpersFerryCenter-WaysideExhibits $38,264 $38,264 $0 100%
HeritaQeinArts $10,000 $10,000 $0 100%
ManaQementPlanPrintinQ $18,528 $18,528 $0 100%
PierA $0 $0 $0 0%
ProjectDevelopment $72,691 $72,691 $0 100%
StateCanalConference $5,000 $5,000 $0 100%
Website-Launch $24,950 $24,950 $0 100%
HUDFundin $100,000 $0 $100,000 0% NationalReQisterListing;InterpPlan;ArtsForumfollow-up
'r.

'".111"";;; ,',11";,,..,1"'" $868,524:illi' $767,01)9 $- 88o/Jlilii 11111111111.1'11'111 "iilllll'" '1I1I1Iillll,;
Notes: $768.524 FY 2008 Aooroonatlons(Account#1761-



Erie Canalway National Heritage Corridor
FY 2008 Expenditures

October 1, 2007 to September 30, 2008

Account #1761-685

i I Amount
ObjClass Program Area I Expended
1100 Personnel Compensation $146,212.98
1200 Civilian Personnel Benefits i $42,027.93

Administrative Salaries & Benefits $188,240.91
-[

411C Partner Staff $157,697.00
Partner Staff $157,697.00

I

211B [Non-foreign Travel Management Center Transaction Fees (agent fees) i $749.42
211C INon-foreign Commercial Transportation - Tourist Class

!
$6,958.75

211D Non-foreign Employee Per Diem
-----

$20,177.80I

2111 Non-foreign Other Incidental Expenses _-C= $2,032.44---

211L Non-foreign Local Travel I $49.92---- - - -- --

211P Non-foreign POV Mileage Allowance $5,456.70
211R Non-foreign Passenger Vehicle Rental-----':'-=-==-=-=== -i--$2,309.42
211T Non-foreign Taxi Fare $257.20---

212C Foreign-Commercial Transportation-Tourist Class I $120.00- ------

$38,111.65
"-1 Travel

----

22ffi---l Freight-Other (Federal Express)
i

I
$1,752.56

233G Postage
---------r- $3,064.62252R Contracts-Professional Services (U.S. Postal Services & UPS) $3,699.35

Mail Management $8,516.53

Icommercial Communications Charges-Local (business telephone line)
--t-- ---------

233C
+---- $3,048.20

233E 'Wireless Communications (cells phones & WI-FI) $3,203.45-------- .-

$6,251.65IUtilities

232B iRental of Exhibit Spaces $151.42
412A Subsidies, Contributions & Other Aid (memberships/sponsorships) $15,755.84

Public Outreach $15,907.26

24f I Printing & Production GPO ---- - $736.00

257C I Repairs& Maintenance-ITEquipmentandsoftwar_____------+-
$229.00

257D iRepairs & Maintenance (vehicle) ; $93.98
257L Maintenance-Voice Communications Equipment

--,
$777.42!

OfficeSupplies& Materials(printcartridges,toner,mailingsuppliesfor i
261A calendars & annual report, general office supplies) i $35,171.32
262A Books ' $241.41
264J Recurring Reimbursable GSA SpecialWork -- ---1-- $15.99
269F Fuel-Motor Vehicle i $2,218.06

-Supplies & Equipment $39,483.18
--

252Z
-1 Other Services

$2,501.42
,Heritage Alliance Dues $2,501.42

--r- $1,254.36252S Tuition --
252T Training/ConferenceRegistrationFees I $645.26

,Admin Staff Training
- ----- ---

$1,899.62
I



Erie Canalway National Heritage Corridor
FY 2008 Expenditures

October 1, 2007 to September 30,2008

Account #1761-685

Obj Class I Program Area I

Amount

Expended
252Z

IOther Services I $8,500.00

IAudit
I $8,500.00._-_._--_.._-.-
!

Misc ICongressional Assessments
--i

$11,520.00

ICongressional Assessments i $11,520.00
!

.-------t.-- $6,30(f()Q411C ,Cooperative Agreements
INew York State Parks-Office Space Rental I $6,300.00

I

232A Space Rental-Payment to Others (meetings & retreats) --.--x $3,181.22 --
252Z OtherServices(taperecordingof Commissionmeetings) i $2,473.84

MeetingslWorkshops $5,655.06
I

411C Canal Splash I $5,000.00

Canal Splash
I $5,000.00

I
-r

2Z - - IOther Services $19,992.00--- -- .-------. ----- --..

__+Economic Survey
i $19,992.00---------.-----.
!I

--------f - $82,000.00IErie Canalway Heritage Fund
Erie Canalway Heritage Fund i $82,000.00- ----- -.--.---

I
Misc Harpers Ferry Center $38,263.82- -

I FY2008Wayside Exhibits $38,263.82--

252Z---1 Other Services
..-, ---'------''''-'' 1

. ----. i $10,000.00
IHeritage in Arts $10,000.00

..

!I

1.4-"-1 Printing & Reproduction - GPO
- ....-------..------..-- .----- --- - I $18,528.00

Management Plan Printing I $18,528.00----- ---
I
I

2518 Contracts-InformationTechnologySupportServices(webhosting) I $4,700.50
252E Real Property ApprlTitle Service

---+
$722.43

Other Services (graphics, consulting)
--

$13,124.09252Z
252Z Other Services Parks and Trails New York !

$10,400.00I

411C CooperativeAgreements I $43,744.00
,Project Development i $72,691.02

--_.. ..--I-- -----. -------------..------..------ ._------,,-- .- _nO

:=-State CanalConference -_: $5,000.00
,State Canal Conference $5,000.00--.-

. .--,-.....--.-.-.----.---- --- +----
252Z Other Services I $24,950.00

Website Launch
-- .----------.

$24,950.00--.
I

----1 Total Expended as of S-eptember 30, 2008 .-----------
- --1--- -_.---

I $767,009.12



Worksheet for

FY 2009 Commission Operations
as of October 1, 2009

Total Appropriated
$714,819

BUDGET:$714,819 EstimatebasedonContinuingResolution
throughFebruary2009assumingbudgetlevelat80%ofFY08
Appropriationof $768,524plus$1OOKHUD

PersonnelServices:
Salaries/Benefits $332,961

$148,908
$100,000
$714,819

$40,000
$8,500
$6,600

$10,000
$30,000
$6,000
$2,500
$8,800
$9,250
$6,300

$5,000

- $100,000 in HUD funding to the "ECNHC Commission in NYS to finalize planning activities for the Commission's comprehensive management plan." The earmark requires that funds must be spent on planning. Funds expire on

12/3/09. Planning projects identified by staff include $50-$75K for National Register nomination of canal system; $10K for Arts Forum follow-up; $15K for Interpretive Planning

- $288,000 FHWA - available balance from signage & identity project and is not reflected in this budget. Funding to be used for wayside exhibit plan and exhibit plan for Day Peckinpaugh. Funds expire 2011

- $25,000DonationAccount(1761-2004-600).ProjectDevel: $5,000CanalSplash;$5,000CyclingtheErieCanal;$5,000NationalTrailsDay;$10,000photocontest/calendar;BalanceTBDwithFY09workplan
- ExpendituresasofOctober1,2008

$0 $332,961 0%

$0 $40,000 0%
$0 $8,500 0%
$0 $6,600 0%
$0 $10,000 0%
$0 $30,000 0%
$0 $6,000 0%
$0 $2,500 0%
$0 $8,800 0%
$0 $9,250 0%
$0 $6,300 0%

$0 $5,0001 0%

$148,908
$100,000
$"A114;819



Erie Canalway National Heritage Corridor
FY 2008 Expenditures

October 1, 2007 to September 30, 2008

I

Amount

Obj Class IProgram Area -~ L_J::XP~!1~~~----

1100 Personnel Compensation : $0.00
1200 Civilian Personnel Benefits I --$O~OO-

Administrative Salaries & Benefits ; $0.00
~-~ ~ I
~ I--.--

::~~:r~:a~ ~~ -~

211s--iNon-fOreign Travefl\.lia-riagementCenter Transaction Fees (agent feeS)-+-~6~Ob-

~:L:L~~oreign CommercialTransportation-Tourist Class ==~-=--=---J -~ $O.Q2..

~~- ~~~~~~~::~~~~~I~r:c~~~~~I~-~~~ =========--~=~=-~~=l- -=___i~:-~~j
.~1..1l Non-fo~eig~~~§ll.:rrav~___~ ~ L ~Q.QQ....

211 P Non-foreign POV Mileage Allowance ' $0.00
~ -.-t--...-.--.--.-

211R ,Non-foreign Passenger Vehicle Rental .. .. . ' ... .. $0.00

~~;~ ~~~~~~:~:ir~:~~ransportatlon~~ ou~~L~I<3.~_~-~._-~ =_:_== -j--=-- =-
Travel I $0.00

411C

' ,

221B
233G
252R

Frelght-Olb~..IjFederCiIExpr~~ ) =-~-===--== ======-=r=~- $0.00-
'Postage

-t
' $0.00

Contracts-Professional Services (U.S. Postal Services & UPS) $0.00
Mail Management . I $0.00---------------.---------.-

I . - . -. ' ' ; ' ' O "C ~

233C __~mmerclal Communications ChargeS-~~~(IJ..L:JslneS~!~lePho..n...e:..iII'1~2 ~
.

--~ $O.OO

233E -- IWirelessCommunications(cellsphones& WI-FI) ~-- I $0.00
Utilities I $0.00

-- ------- ,

232B
412A

L----------.--

Rental of Exhibit Spaces i $0.00

Subsidies, Contributions & Other Aid (memberships/sponsorships) ---I $0.00Public Outreach $0.00-- ----- --.-

241A IPrinting & Production GPO r---$O.OO
257C Repairs & Maintenance-IT Equipment and Software ~ "-1 $0.00

~ " r- --'--

257D Repairs& Maintenance(vehicle) . L ~_:_OO
257L .. !Maintenance-Voice Communications Equipment. ... '. .. ... $0.00

~: [~a~~cned;~:~li:~n:-~~~~~~~~:~~~ii~2~~'p~-~:~mailirlgSUpp]ieSfor--i - . $0.0;-
,--''''''---

262A Books $0.00---------

264J- Recurring Reimbursable GSA SpeciC3J- Wor~ - _~.:.9..Q
269F Fuel-Motor Vehicle $0.00- __H'"

Supplies & Equipment $0.00.----- ~-

i I

,~?2Z-~~~~~~~~=~= - ---===~-==-~--== ===-r-- ~~:~~

~~-1ruition =~ ~ =~-- ~~~-j=-~=~-= $0.00
1~52L_JTraining/Conference Reg_istrationFees I $0.00

[AdminStaffTrainin9___j $0.00

Account #1761-685



Erie Canalway National Heritage Corridor
FY 2008 Expenditures

October 1, 2007 to September 30, 2008

Obj Class IProgram Area

252Z lather Services,Audit
--t--

~~l ---~-~ ~--

Misc iCongressional Assessments
Congressional Assessments
I

411C ~operative Agreements
- New York State Parks-Office Space Rental

I Amount
i Expended

-=--======~-=--==---===~--~r-~~OO
$0.00

-~ ~ '--,

$0.00
$0.00

~ ~--~=-+~-$D.06-

u_- -- - , $0.00I
_n_--'

~

232A
252Z

Space Rental-Payment to Others (meetings & retreats) --~-- $Cf06-

. Other Services (tape recording of Commission meetings) i $0.00

~ingSIWOrkShoPs- ~-~~--~-~--=---~-1 $0.00
I

.-.+------..---------

41l~1 g:~:11~~~a:~ ~ -- . ~._~ I ~~~~~

=~- . = =~====--==---=---= +------252Z0ther Services i $0.00

==-=1 Economic Survei-~ ==~=--==--=--~= =-_==-=--l $0.00

I Erie Canalway Heritage Fund ~=~~===~-~--=~==-~J $(fOo
Erie Canalway Heritage Fund i $0.00

Misc
------------

Harpers Ferry Center ~ $0.00
FY 2008 Wayside Exhibits I $0.00

-- .------

252Z==IOther SerVices . ~=====~===---==-~+ $OJ)O-'HeritageinArts l $0.00

241A~;ng &Reproduction-- GPO r $0.00
-- iManagement Plan Printing' ~ $0.00

251RContracts-Information Technology Support servi:S(WebhOstinQ) -- t.- ---=- -$MO

252E RealPropertyAppr/TitleService I $0.00

252Z lather Services (graphics, consulting)" ..
==

r---=- $0.00
252Z Other Services Parks and Trails New York $0.00

- ._~----------------

411C Cooperative Agreements i $0.00
; Project Development ~---~ I $0.00
I " ~ ~- [

1-- i
IState Canal Conference
iState Canal Conference ~------------------------------------

$0.00
$0.00

252Z Other Services --~~--- --- +

tWebsite Launch ~--- - ~~._= =-=~= ==~==~ ~1

$0.00
$0.00

---tTotal Expendedas of September30,~;08~~==:"=====--= j ~--- $O--:O~-

Account #1761-685



ERIECANALWAY
National Heritage Corridor

FY2009 Draft Workplan Summary

1. Preservation of Historic and Cultural Resources Staff Lead: NewHire
Goal:Thecorridor'shistoricanddistinctivesenseofplace will be widelyexpressedandconsistently
protected

Objectives:
~ Build public support for preservation
~ Protect and enhance the canals and related resources
~ Encourage investment in sustainable development
~ Help Corridor communities plan for heritage development

Projects:
. ErieCanalwayHeritageAwardof Excellence- compileandpublish

results from first year and initiate second year

. Canalway Community Capacity Building Program: Develop a program
to provide capacity building assistance to communities that encourages
historic preservation and economic revitalization

. Canalway Heritage Project: Initiate audio project to record and convey
stories that capture the rich heritage of the Corridor

. National Register listing - NYS Barge Canal System

. On-going Technical Assistance

. Main Street Program Work with Western Erie Canal Alliance and Others

2. Conservation of Natural Resources Staff Lead: None (Jean monitors)
Goal: The corridor's natural resources will reflect the highest standards of environmental quality

Objectives:
~ Increase public awareness and support for conservation
~ Encourage quality stewardship policies and practices

Projects:
. No programs/projectscurrentlyidentified/planned

3. Promotion of Recreational Opportunities Staff Lead: None (Lori monitors)
Goal: The corridor's recreation opportunities will achieve maximum scope and diversity, in harmony with
the protection of heritage resources

Objectives:
~ Increase access to and diversity of recreational opportunities
> Improve the quality of the Corridor experience
> Enhance connectivity between Corridor resources

Projects:
. Canalway Trail Completion: Help secure funding to complete key

sections of Canalway Trail

Status
New

Staff
Beth

. Launchside trails development imitative Canalway Trail Project Continuing Lori

Page 1 of 4

Status Staff

Continuing Jean

New Beth

New Duncan

Continuing TBD

Continuing Hannah

New New Hire



ERIECANALWAY
National Heritage Corridor

FY2009 Draft Workplan Summary

4. Interpretationand Orientation Staff Lead: Jean and Duncan
Goal: The Corridor's current andfuture generations of residents and visitors will value and support
preservation of its heritage

Objectives:
~ Develop A Corridor-wide thematic framework
~ Integrate communities and sites into the larger Corridor story
~ Improve educational and interpretive programs and media
~ Extend awareness and interest beyond Corridor boundaries

Projects:. Day Peckinpaugh - Design& installexhibits& visitoraccessequip.

. Complete Graphic Design Stds and facilitate Corridor-wide use

. Day Peckinpaugh Quadricentennial Voyage

. Outreach to Corridor Communities and Organizations

. Buffalo Harbor Project: Identify potential opportunities for ECNHC
presence in Erie Canal Harbor Development

. Long-range interpretive plan for wayside exhibits by ERCA
and partner organizations

. Erie Canal Museum - new building and exhibit plan

. Launch website with improved interactivity / build public outreach;
update NPS website to reflect current status

. Oversee seasonal interpretive guides pgm in Waterford V.c.

. Complete and publicize success of initial demonstration projects and
Erie Canalway programs- via annual report, published articles, web,
press releases, electronic newsletters

. Manage NPS & Amtrak Trails and Rails Program

. Establish ECNHC as NPS Underground RR Network to Freedom Trail

. Conference Sponsorship and Planning: 2008 NYS Canal Conference,
2009 Western Frontier Conference, 2010 World Canals Conference

. Pier A: Advance canal boat project at Pier A in NYC
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Status Staff

Continuing Duncan

New Jean

New Duncan

Continuing Jean

Continuing Beth

New Duncan

Continuing Duncan

Continuing Jean

Continuing Jean

Continuing Jean

Continuing Lori

New Lori

Continuing Duncan

Continuing Beth



ERIECANALWAY
National Heritage Corridor

FY2009 Draft Workplan Summary

5. EconomicRevitalization Staff Lead: Hannah
Goal: The corridor's economic growth and heritage development will be balanced and self-sustaining

Objectives:
~ Harness tourism and development to reinforce sense of place
~ Increase local capacity to undertake heritage development
~ Establish a unifying Corridor identity of place and quality of life
~ Integrate a heritage based perspective into every message

. Launch Erie Canalway Heritage Fund

Projects:

. Organize ECNHC's (Commissioners and staff) involvement with
events and conferences

. Management of FY06/07 Grants Program

. Develop next phase of Erie Canalway Grants Program

. Establish Erie Canalway Heritage Fund

. Heritage in Arts Initiative

. Partners Along the Canal Towpath (PACT) brochure

. Photo Contest and Calendar

. Outreach to Communities and Partners
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Status Staff

New Lori

Continuing Hannah

New New Hire

Continuing Lori

Continuing Hannah

Continuing Duncan

Continuing Rosemary

Continuing Beth

Continuing Beth/Lori



ERIECANALWAY
National Heritage Corridor

FY2009 Draft Workplan Summary

6. Heritage TourismDevelopment & Marketing Staff Lead: Lori
Goal: The corridor will be a "must do" travel experiencefor regional, national, and international visitors

Objectives:
~ Attract visitors to maximize economic impact
~ Help develop a memorable Corridor tourism product
~ Provide coordination and assistance to marketing efforts
~ Communicate to stakeholders the benefits of heritage tourism

Projects:. Co-sponsor special events: Canal Splash, PTNY ride, Quad.

. Complete and distribute initial Corridor-wide tourism materials;
Assemble & distribute targeted packages of existing tourism
collateral materials Canalway Tourism Web-Travel Guide

. Interpretive Kit of Parts - audio tour guide Cell Phone Tours

. Complete a cultural tourism demonstration project & initiate special
events program including canal-wide Heritage Tour Project

New Lori

. Initiate a signature event canal-wide Kayak Paddle New Lori

. Co-sponsor roundtables: Marketing, Recreational Development
Canal Tourism/Marketing

New Lori

. Complete and distribute initial Corridor-wide tourism materials
including Unigrid Brochure Distribution

Continuing Lori

. Economic Impact Survey Continuing Hannah
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Status Staff

Continuing Jean/Lori

New Lori

New Lori



ErieCanalway National Heritage Corridor FY2009 Draft Workplan

Goals and Objectives from "Manifest for a 21st Century Canalway: Highlights of the Preservation & Management Plan," page 9.

Gj~al- the~corridor's hf~toricand distinctive sense of-~ ",n" ==",- ",",'" "k

Objective - Build public support for preservation
Objective - Protect and enhance the canals and related resources
Objective - Encourageinvestment in sustainable development
Objective - Help Corridor communities plan for heritage development

. Goar-ff1~~Qiiidor's rlatural.resoUr~~s will reffecffh~high~srstandards'Qf.envrrQnr1:\~6Ial,qLlaIIIy
Objective -Increase public awareness and support for conservation
Objective - Encourage quality stewardship policies and practices

€onsist!ntl

No. of
Projectsl

Programs
Goal/Objective

2
2
0
2

0
0

2
3
8
1

nternational Visitors

Page 1 of 1



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

PRESERVATION OF HISTORIC AND CULTURAL RESOURCES STAFF LEAD: NEW HIRE

GOAL - THE CORRIDOR'S HISTORICAND DISTINCTIVESENSE OF PLACEWILL BE WIDELY EXPRESSEDAND CONSISTENTLYPROTECTED

Program/ProjectDescription Results
Stage

Priority

StaffLead
KeyPartners

Commissioners Location audget
OtherFunding

Source

Objective - Build public support for preservation

Objective - Protect and enhance the canals and related resources

Objective - Encourage investment in sustainable development
No programs/projects currently identified/planned.

I
1
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ErieCanalwayHeritageAwardofExcellence- # applicants/year,#ofarticlespublished,# Continuing JeanMackay Corridorwide TBD Noneidentified

compileandpublishresultsfromfirstyear, communitiesengaged;qualitative:publicationof TBo Noneidentified
initiatesecondyear. results All, Award Committee

CanalwayHeritageProject:InitiateCanalway ErieCanalwaywebpageswithaudioclipsand New BethSciumeca Corridorwide TBD Noneidentified

audioprojecttorecordandconveystoriesthat photosthatcapturecanalwaystories.Planfor TBo Noneidentified
capturetherichheritageoftheCorridor coordinationwithNYSMuseumoralhistory All

resources.

NationalRegisterlisting- NYSBargeCanal NationalRegisterDistrictnominationtoinclude57 Continuing DuncanHay Corridorwide TBD HUD

System lockcomplexeswithpowerhousesandsupport TBo OPRHP/SHPO
structures,28dams,19guardgates,10shop All

complexes,4 drydocks,terminals,spillways,and
524milesofcanalprismontheErie,Champlain,
Cayiuga-Seneca,

On-goingTechnicalAssistance Capacitybuildingforongoingsustainablestewarship Continuing TBD Corridorwide TBD Noneidentified

ofhistoricandnaturalresources;partnership TBo NYSDOS
building;resourcematchingandleveraging;direct All

fieldworktoinformandstrengthenECNHC'sother
projectwork



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

GOAL- THE CORRIDOR'S HISTORICAND DISTINCTIVESENSE OF PLACEWILL BE WIDELY EXPRESSED AND CONSISTENTLYPROTECTED(CONT.)

StaffLead
KeyPartners

CommissionersProgram/ProjectDescription Results
Stage

Priority Location Budget
OtherFunding

Source

Objective -Help Corridor communities plan for heritage development

CONSERVATION OF NATURAL RESOURCES STAFF LEAD:

GOAL -THE CORRIDOR'S NATURAL RESOURCES WILL REFLECTTHE HIGHEST STANDARDS OF ENVIRONMENTAL QUALITY

Objective - Increase public awareness and support for conservation
No programs/projects currently identified/planned.

Objective - Encourage quality stewardship policies and practices
No programs/projectscurrentlyidentified/planned.
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MainStreetProgramWorkwithWesternErie Partnershipbuilding;technicalassistance;economic Continuing HannahBlake Corridorwide TBO Noneidentified
CanalAllianceandOthers revitalization;directfieldworkto informand TBD WECA

strengthenECNHC'sotherprojectwork;pilotfor All
possiblereplicationinotherpartsofCorridor

CanalwayCommunityCapacityBuilding A strategicplanforworkingwithpartnerstoprovide New NewHire Corridorwide TBO Noneidentified

Program:Developaprogramtoprovide communitieswithassistanceinpreservation TBD Noneidentified
capacitybuildingassistancetocommunities planningandeconomicrevitalization. All
thatencourageshistoricpreservationand
economicrevitalization



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

PROMOTION OF RECREATIONAL OPPORTUNITIES STAFF LEAD:

Program/ProjectDescription Results
Stage

Priority

StaffLead
KeyPartners

Commissioners Location Budget
OtherFunding

Source

GOAL - THE CORRIDOR'S RECREATION OPPORTUNITIES WILL ACHIEVE MAXIMUM SCOPE AND DIVERSITY, IN HARMONY WITH THE PROTECTION OF
HERITAGE RESOURCES.

Objective -Increase access to and diversity of recreational opportunities

Objective - Improve the quality of the Corridor experience
No programs/projectscurrentlyidentified/planned.

Objective - Enchance connectivity between Corridor resources
No programs/projects currently identified/planned.

INTERPRETATION AND ORIENTATION STAFF LEAD:

GOAL -THE CORRIDOR'S CURRENT AND FUTURE GENERATIONS OF RESIDENTS AND VISITORS WILL VALUE AND SUPPORT PRESERVATION OF ITS
HERITAGE

Objective - Develop a Corridor-wide thematic framework
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CanalwayTrailCompletion:Provide BuildsupportforcompletingCanalwayTrail New(to BethSciumeca Corridorwide TBD Noneidentified
assistancetocompletekeysectionsof resultinginnewfinancialresourcesfortrail ECNHC) CanalCorporation
CanalwayTrail development. TBD All

Launchsidetrailsdevelopmentimitative DevelopatrailfromWaterfordtoWhitehall. Continuing LoriDuell Champlain TBD Noneidentified
CanalwayTrailProject TBD CanalCorporation corridor

All

DayPeckinpaugh- Design&installexhibits 1.Exhibitpanelsandbannersinstalledincargo Continuing DuncanHayNYSM Corridorwide TBD TEAgrant
andvisitoraccessequipment hold.2.Stairwaysandgangwaystoallowsafe TBD All

visitoraccess.3.Portableshoresideexhibitsand
wayfindingdevices



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

GOAL - THE CORRIDOR'SCURRENTAND FUTUREGENERATIONSOF RESIDENTSAND VISITORSWILL VALUE AND SUPPORT PRESERVATIONOF ITS

HERITAGE(CONT.)

PrQgram/ProjectDescription Results
Stage

Priority

StaffLead
KeyPartners

Commissioners Location Budget
OtherFunding

Source

Objective - Develop a Corridor-wide thematic framework (cont.)

Objective - Integrate communities and sites into the larger Corridor story

Objective - Improve educational and interpretive programs and media
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CompleteGraphicDesignStandardsand organizationsusingnewlogo New JeanMackay Corridorwide TBD Noneidentified

tacilitateCorridor-widedistributionanduse TBD BBBfTwoTwelve
All

Continuing:dayPeckinpaugh- VoyagetoaccompanyHudson-Fulton-Champlain New DuncanHay Champlain 180 Hudson-Fulton-

QuadricentennialVoyage Quadricentennial.Ports-ot-callconcentratedin TBD Noneidentified Canal/Hudson Champlain
ChamplainCanalCorridorwithsomeonLake All River/Lake Quad

ChamplainandtheHudsonRiver. Champlain
Corridor

OutreachtoCorridorCommunitiesand New BethSciumeca Corridorwide TBD Noneidentified

Organizationstointroducenewexecutive TBD Noneidentified

director,buildrelationshipsthatadvance All

heritagepreservation,andintegrate
communitiesandsitesintolargerCorridor.

BuffaloHarborProject:Identitypotential ErieCanalHarborDevelopmentCorp.understands Continuing BethSciumeca Buffalo TBD Noneidentified

opportunitiestorECNHCpresenceinErie thevalueotECNHCandNPSpresenceatsiteand TBD ErieCanalHarbor

CanalHarborDevelopment identifiesopportunitiesforpartnering DevelopmentCorp
All

Long-rangeinterpretiveplanforwayside Guidelinesforinterpretivesignsthroughoutcorridor New DuncanHay Corridorwide TBD Federal

exhibitsbyERCAandpartnerorganizations withexampleswheredevelopmentandidentityare TBD CanalCorporation Highways
sharedbyNPS/ERCAandpartnerorganizations. All

Prioritylistandstrategytorwriting,designing,and
installingERCAwaysidesoverthenext5yea



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

GOAL - THE CORRIDOR'S CURRENTAND FUTUREGENERATIONSOF RESIDENTSAND VISITORSWILL VALUE AND SUPPORTPRESERVATIONOF ITs

HERITAGE(CONT.)

Program/Project Description Results
Stage

Priority

StaffLead
Key Partners

Commissioners Location Budget
Other Funding

Source

Objective - Improve educational and interpretive programs and media (cont.)
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ErieCanalMuseum- Newbuilding&exhibit Assistancewithplanninganddesignforfacilities Continuing DuncanHayNone Syracuse TSD TEAgrant

plan andexhibitsinnewlyacquiredWaterStreetbuilding TBD identified

andrennovationofECMandSyracuseHeritage All

AreaexhibitsinWeighlock.

ConferencePlanning- 2008NYSCanal Sessiononnewapproachesto interpretationat Continuing DuncanHayCanal WesternNY, TSD Noneidentified

Conference,2009WesternFrontier 2008NYSCanalsConference.Speakerselection TBD SocietyofNYS Montgomery
Conference,2010WorldCanals andtourleadfor2009WNYFconference.Session, All County
Conference/NYSCanalConference tour,andlocalarrangementsforWCC2010.

Launchwebsitewithimprovedinteractivity/ websitehits,websitelinks(to/fromother Continuing JeanMacaky Corridorwide TSD Noneidentified

buildpublicoutreach;updateNPSwebsiteto organizations) TBD Noneidentified
reflectcurrentstatus All

Overseeseasonalinterpretiveguidesprogram Continuing JeanMackay Waterford TSD Noneidentified

inWaterfordVisitorCenter TBD Noneidentified
All

Completeandpublicizesuccessof initial # articleswritten/published,numberof Continuing JeanMackay Corridorwide TSD Noneidentified

demonstrationprojectsandErieCanalway readers/subscriberspermediaoutlet TBD Noneidentified

programs-viaannualreport,published All

articles,pressreleases,web,electronic
newsletters
Launchseasonalinterpretiveguidesprogram MarkettheCorridorandreachoutto international Continuing LoriDuellSaratoga Champlain TSD NPSTrailsand

NPS&AmtrakTrailsandRailsProgram visitors,communitiesandpartners.Ultimately TBD NationalHistoricalPark corridorand Railsallocation

developaprogramthatcanbetakenoffthetrain All Albanyto andERCAVIP

andbroughtintothecommunities. Syracuse funding

EstablishtheErieCanalwayasa NPS Establishrelationshipswithpartnerswhohave New LoriDuell Corridorwide TSD Noneidentified

UndergroundRailroadNetworktoFreedom UndergroundRailroadstories,collectinformation, TBD NPSNetworktoFreedom
Trail andstarttodevelopprojects All



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

GOAL - THE CORRIDOR'S CURRENT AND FUTURE GENERATIONS OF RESIDENTS AND VISITORS WILL VALUE AND SUPPORT PRESERVATION OF ITS

HERITAGE(CONT.)

Program/ProjectDescription Results
Stage

Priority

StaffLead
KeyPartners

Commissioners Location Budget
OtherFunding

Source

Objedive - Extend awareness and interest beyond Corridor boundaries

ECONOMIC REVIT AUZA TION STAFF LEAD:

GOAL - THE CORRIDOR'S ECONOMIC GROWTH AND HERITAGE DEVELOPMENT WILL BE BALANCED AND SELF-SUSTAINING

Objective - Harness tourism and development to reinforce sense of place

Objective - Increase local capacity to undertake heritage development
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PierA:AdvancecanalboatprojectatPierAin Nextstepsidentifiedtoadvanceprojectincluding Continuing BethSciumeca N/A TBD Noneidentified
NYC coststodevelopplanninganddesignstudies TBD Noneidentified

All

OrganizeERCA's(Commissionersandstaff) BringawarenesstotheErieCanalwayprogram, New LoriDuell Corridorwide TBD Noneidentified
involvementwitheventsandconferences. organizeeventcalendar,insurecoverageatall TBD Noneidentified

sponsoredeventsandbecomeforefficientand All
preparedwhendeterminingtheeventsERCAshould
attendand(or)sponsor.

ManagementofFY06/07GrantsProgram Partnershipbuildingwithsitesandcommunities; Continuing TBD Corridorwide TBD Noneidentified
Directimpactonlocalandregionalpreservation, TBD CanalCorporation
education,tourism,andplanningprojects;capacity Stein, Vincent,
buildingforgrantrecipientsingrantmanagement Andrews, Greenough,

Smeenk

GrantsProgram:Developagrantsprogramto ErieCanalwayGrantsprogramwillberefinedtobe Continuing TBD Corridorwide TBD Noneidentified
supportcommunitycapacitybuildingprogram. abletoimplementannuallywithadequate TBD Noneidentified

administrationandtechnicalsupport.Grant All
programlikelytobeannouncedinFY09



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

GOAL - THE CORRIDOR'S ECONOMIC GROWTH AND HERITAGE DEVELOPMENT WILL BE BALANCED AND SELF-SUSTAINING (CO NT.)

StaffLead

KeyPartners
CommissionersProgram/ProjectDescription Results

Stage
Priority Location Budget

OtherFunding
Source

Objective - Establish a unifying Corridor identity of place and quality of life

Objective - Integrate a heritage-based perspective into every message

TOURISM DEVELOPMENT AND MARKETING STAFF LEAD:

GOAL - THE CORRIDORWILL BE A "MUST-Do" TRAVELEXPERIENCEFOR REGIONAL, NATIONAL AND INTERNATIONALVISITORS

Objective - Attract visitors to maximize economic impact

Page 7 of 8

Heritage-in-ArtsInitiative Economicrevitalization,regionalmarketingand Continuing HannahBlake Corridorwide TBD Noneidentified
identitystrengthening;partnershipbuilding TBD Noneidentified

All

PartnersAlongtheCanalTowpath(PACT) Unigridstylebrochurethathighlightssitesfrom Continuing DuncanHay CentralNY- TBD Noneidentified
brochure RichmondAqueductandPortByrontoRome. TBD PACT Genevato

All Rome

PhotoContest&Calendar SupportandawarenessofCanalwayCorridor Continuing RosemaryButton Corridorwide TBD Noneidentified
increased.Partnershipswithcommunities TBD Noneidentified
strengthened. All

OutreachtoCommunitiesandPartners BuildssupportforimplementaitonofPreservation Continuing BethSciumeca Corridorwide TBD Noneidentified
andManagementPlanandidentifynewpartering TBD Noneidentified
opportunitieswithstakeholders. All

Co-sponsorspecialevents-CanalSplash, # participants,# partnerorganizations,$ Continuing JeanMackay&LoriDuell Corridorwide TBD Noneidentified
PTNYride,Quadricentennial invested/leveraged TBD Noneidentified

All
InterpretiveKitofParts-audiotourguideCell LinkcanalcommunitiestotheCorridorexperience. New LoriDuell Corridorwide TBD I LoveNY
PhoneTours 1styearcreateapilotprojectinwesternNY. TBD CanalCorporation ExploreGrant,

All Sponsorships
CompleteanddistributeinitialCorridor-wide New LoriDuell Selected TBD Partners
tourismmaterials& Assemble&distribute TBD CanalNewYork regions
targetedpackagesofexistingtourism All
collateralmaterialsCanalwayTourismWeb-
TravelGuide



Erie Canalway National Heritage Corridor FY2009 Draft Workplan

GOAL -THE CORRIDOR Will BE A "MUST-Do" TRAVEL EXPERIENCE FOR REGIONAL, NATIONAL AND INTERNATIONALVISITORS (CONT.)

StaffLead
KeyPartners

CommissionersProgram/ProjectDescription Results
Stage

Priority Location Budget
OtherFunding

Source

Objective - Attract visitors to maximize economic impact (cont.)

Objective - Help develop a memorable Corridor tourism product
INo programs/projects currently identified/planned. I I I I I I

Objective - Provide coordination and assistance to marketing efforts
INo programs/projects currently identified/planned. I I I I I I

Objective - Communicate to stakeholders the benefits of heritage tourism
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Completeaculturaltourismdemonstration Tohavearegion-wideheritagecelebration. New LoriDuell Corridorwide TBD Noneidentified
project& Initiatespecialeventsprogram TBD OPRHP
includingasignaturecanal-wideevent All
HeritageTourProject
Initiatea specialeventsprogramincludinga New LoriDuell Buffaloto TBD Grantsand
signaturecanal-wideevent(KayakPaddle) TBD CanalCorporation Waterfordor sponsorship

All Whitehallto money
Waterford

Co-sponsorroundtables:Marketing, EstablishaplanfortheErieCanalwayonhowto New LoriDuell Corridorwide TBD Noneidentified
RecreationalDevelopmentCanal assistcommunitiesinpromotingtheirtourism TBD CanalCorporation
Tourism/MarketingRoundtable programsandtoavoidprogramduplication All

CompleteanddistributeinitialCorridor-wide PromotetheCanalwayCorridor.Informvisitorsand Continuing LoriDuell Corridorwide TBD Noneidentified
tourismmaterialsBrochureDistribution residentsthattheNYSCanalSystemisa TBD Noneidentified

designatednationalheritagecorridor. All

EconomicImpactSurvey Partnershipbuildingwithheritagesites,economic Continuing HannahBlake Corridorwide TBD Noneidentified
developmentandtourismgroups,andothers; TBD NYSHeritageArea
baselineunderstandingofheritagetourismimpact; Program
trainingofsitereps.onsurveyimplementation; Herzig, Schmidt-Dean,
outreachtoacademiccommunitybothstudentsand Wiles
faculty;evaluationmaterialforsitesstaff
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DRAFT

Erie Canalway Heritage Fund Startup Plan
September, 2008

Summary

The purpose of this document is to create an organizational plan which will serve as a roadmap
to assist in the start-up processes for the early development stages of Erie Canalway Heritage
Fund (HF). This document is a suggested starting point to assist the Heritage Fund Board in
making decisions regarding the operational activities of the organization.

The Erie Canalway Heritage Fund is a 501(c)3 organization, organized exclusively for
charitable, educational and civic purposes. The Erie Canalway Heritage Fund, Inc. will work in
close cooperation with the Erie Canalway National Heritage Corridor Commission to raise funds
for projects and programs authorized by the Commission which protect, interpret and enhance
the Corridor's nationally significant natural, historic and cultural resources while fostering
economic revitalization and improving the quality of life in Corridor communities.

The fund may also serve as the future managing entity for the Erie Canalway National Heritage
Corridor and the employer for the Erie Canalway National Heritage Corridor partner staff.

Overview:

I. Heritage Fund Timeline
II. Why is the Heritage Fund needed?

III. Organization and Operations--Framework
A. Location

B. Board Management
C. Board Development and Recruitment
D. Council of Community Services ofNYS
E. Heritage Fund Staff
F. Heritage Fund and Erie CanalwayNHC partnership-defined
G. Fundraising Strategy

IV. Action Plan
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I. Herita2:eFund Status

May 2006:

June 2007:

Obtained Certificate of Incorporation with NYS Department of State.

. Elected Board of Directors and Officers.

Approved Bylaws, COI Policy, and Mission Statement.
Passed Resolution to apply for IRS tax exempt status.
Opened bank account.

.

.

.

August 2007: Filed l023 application with the Internal Revenue Service.

December 2007: Received Tax Exempt Status from the Internal Revenue Service.

April 2008: Established a cooperative agreement with the Erie Canalway
National Heritage Corridor Commission. Through a task agreement with
the Erie Canalway National Heritage Corridor, the Commission obligated
$84,000 to the Heritage Fund.

II. Why is the Herita2:eFund Needed?

. Erie Canalway National Heritage Corridor Federal Appropriations are limited. The
Heritage Fund was created to provide the Commission and the Erie Canalway National
Heritage Corridor program alternative sources of funding which will help to implement
the objectives set forth in its Preservation and Management Plan.

. It is reasonable to expect that the federal appropriation for the ECNHC will decrease
rather than increase over time for a number of reasons. New national heritage areas are
designated every year (there are currently 40 compared with 27 when ECNHC was
designated) and the total amount of funding for all national heritage areas has not kept
pace with this increase. The National Park Service has also made it clear that heritage
areas are expected to become self-sustaining over time with an increasing percentage of
their budget coming from sources other than their national heritage area appropriation.
For these reasons, the Heritage Fund will need to increase in capacity and replace the
Commission funding and resources over time

. To overcome restrictions ofthe Federal Commission and federal funding. For instance:
. The Heritage Fund will be able reach beyond Corridor boundaries for funding and

recruiting board members.
. There will not be strict NPS guidelines when spending money or allocating funds for

a particular project.
. Ease of hiring professional staff.

. Long term, the Heritage Fund may serve as a new management entity to carryon the
work of the Erie Canalway National Heritage Corridor Commission after authorization
expIres.
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III. Organization and Operations--Framework

A. Location--Heritage Fund Office Space

Currently, the Heritage Fund does not have office space.
Its U.S mail address and phone calls are directed to the Erie Canalway National Heritage
Corridor offices on Peebles Island in Waterford, NY.

Address: P.O. Box 219, Waterford, NY 12188.
Phone: (518) 237-7000

The Certificate of Incorporation currently states that Heritage Fund offices must be located
in Saratoga County, NY.

B. Board Structure

. The number of initial Directors shall be no fewer than three with each Board member
holding a three-year term. The initial elected Board of Directors may range from 3 to 15
members and remain in that range until changed by an amendment to the Heritage Fund's
Bylaws.

. A majority of the Board of Directors shall reside within the geographic area of the
Erie Canalway National Heritage Corridor.

The board must have a Chair, Vice Chair, Secretary and Treasurer. (see attached Article
III, section 5-8for board responsibilities)

.

. The Board of Directors shall elect Ex-officio Directors, such as Erie Canalway National
Heritage Corridor Commissioners, whose public or voluntary service or professional
positions significantly support or otherwise impact the mission, programs or processes of
the Erie Canalway Heritage Fund, Inc. Ex-officio Directors are limited to no more than
one-third of the total Board directorship positions. Ex-officio Directors are voting
members of the Board of Directors and may be re-elected for multiple consecutive three-
year terms. The Chair of the Erie Canalway National Heritage Corridor Commission
shall serve as an Ex-officio Director and the immediate past Chair of the Commission
shall serve as an Ex-officio Director for a one-year term.

Heritage Fund Elected Board Members:

William F. Edwards, Chair
EVP.U.S. Shared Services
National Grid
One Metrotech Center
Brooklyn,NY 11201

Eric Mower, Vice Chair
Eric Mower and Associates
500 Plum Street
Syracuse, NY 13204

Joseph M. Callahan, Treasurer
Mackay, Caswell & Callahan, P. C.
103 East Water Street, Suite 203
Syracuse, NY 13202

Kimberly M. Seager, Secretary
Seager Law Office, PLLC
17A Church Street

Phoenix,NY 13135



4

C. Board Development & Recruitment

1. Board Responsibilities

. Support the mission and objectives of the Heritage Fund.

. Make a personal annual contribution to the Heritage Fund based on
individual capability as well as active assistance to identify and encourage
others to financially support the Heritage Fund.

. Attend Board and committee meetings; participate and become actively
involved meeting discussions.

. Exercise Board responsibilities as stated in the Erie Canalway Heritage
Fund Inc. Bylaws.

. Take an active role in identifying and recruiting new members.

. Work with Heritage Fund staff to develop and implement a business and
fundraising strategic plan.

Donate one hour to two hours per week to spend on projects, assist with
staff support and board strategy, etc.

2. Board Recruitment

.

Board members (as stated above) must take an active role in identifying and
recruiting new Board members. In order for the Heritage Fund to achieve
organization excellence, it must make every effort to bring together a team with
diverse backgrounds and experiences.

When recruiting Board members, existing directors shall discuss the responsibilities
and contributions of time, efforts, and if appropriate, financial support with potential
Board candidates. Eventually, it will be advantageous to have a description of Board
member's roles, with a statement of duties and a contract that sets forth length of their
term, the succession process, and their expected annual and volunteer contribution.
In this way, new board members will understand expectations and obligations from
the beginning.

Board member criteria:

.

Commitment to the Heritage Fund's mission.
Agree to go through a Board selection process (submit a resume and interview
with Chair and at least three board members).
Willingness to sign a Board member contract.
Non-profit board experience.
Connections to business and/or individual community.
Diverse educational and professional backgrounds as these qualities will benefit
and enhance the Board. Examples of experience, but not limited to:

.

.

.

.

.
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.

. Accountants

. Attorneys

. CEO's

. Preservation

. Planning

. Past board experience

. Executive directors

. Small business owners

. Retirees with business backgrounds. Educators. Historians

Generalleadershipandnegotiatingskills.
Experiencesettingup andmaintainingan organization.
Successfulrecord of boardrecruitmentandfundraising.
Publicspeakingexperience.

.

.

.

D. The Council of Community Servicesof NYSInc. (CCSNYS)-Establish a
ProfessionalRelationship.

CCSNYS is a membership based organization which provides a wide range of services
for nonprofit organizations. It would benefit the Heritage Fund, until it is a fully
operational nonprofit, to have the CCSNYS assist it with bookkeeping, staff payroll and
benefits.

CCSNYS also offers a wide rage of other services which the Heritage Fund may need to
obtain in its early developmental years such as:

. Legal advice

. Board governance

. Fund development planning, training and implementation,

. Strategic planning, etc.
(See attached documentfor partnership proposal)

E. Heritage Fund Staff

Operations and Fundraising Manager (OFM) Employed % -Full Time

Hiring of the OFM will depend on the 2010-2011 partial funding support from the
Erie Canalway National Heritage Corridor Commission--It is expected that the
OFM will raise his/her full salary for subsequent years. However, if the Heritage
Fund Board deems that the organization is not financially positioned to hire a
permanent employee at this time, there is the option of hiring a freelance
consultant. Hiring a freelance consultant will pose less of a financial risk to the
organization. Once a consistent flow of funding exists, then the Heritage Fund
could hire the consultant as a permanent employee.
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Job Description for the OFM or Consultant OFM:

OFM in conjunction with the Board, CCSNYS, and assistance (if needed) from the
Canalway Commission and staff shall oversee the management and operations of
the Heritage Fund's fiscal, administrative and fundraising activities. The OFM is
also responsible for securing funds from donors, foundations, grants and other
sources. Once sufficient funds are obtained, the OFM's position has the potential to
become full time.

The OFM, with help from Canalway staff and CCSNYS, will immediately be
responsible for the start-up phase of operations including establishing the office and
set-up of organizations financial and administrative systems. Note: This task may
be completed before the OFM's appointment. If this is the case, the OFM will be
responsiblefor managing the operations of the Heritage Fund.

Position Responsibilities Include:

. Research, identify and secure funding to ensure adequate resources are
available to permit the organization to carry out its goals and those of the
Erie Canalway National Heritage Corridor.

. Develop a budget, establishing a financial data base and
work with Commission to file yearly IRS forms.

. Carry out tasks assigned by the Executive Committee and its Chair.

. Develop and implement a business/fundraising comprehensive plan

. Develop a data base of contacts

. Promote active board participation in the organizations mission and
work.

. Serve as liaison between board and Erie Canalway Staff and Commission

. Facilitate a close working relationship with Heritage Fund Board and
Erie Canalway National Heritage Corridor staff & Commission.

F. Heritage Fund and Erie Canalway Partnership-Defined

Financial Support from Commission

Even though it is expected that the Heritage Fund will become self sufficient over
time and will be the fundraising entity for the Erie Canalway National Heritage
Corridor program, it will need initial start-up funds in order to sustain its early
activities.

To date, the Erie Canalway National Heritage Corridor Commission has allocated
$84,000 for the Heritage Fund's 2009 start-up expenses. For 2010 and beyond, the
Commission will need to determine how much and how long it will continue to be a
source of funding for the Heritage Fund.
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Fundraising

. The Erie Canalway Heritage Fund, the fundraising entity for the Erie
Canalway National Heritage Corridor, will provide financial assistance
to the Commission in order for the Commission to fulfill its obligation as
the responsible federal entity for administeringthe National Heritage
Corridor's legislated programs and activities (as stated in the Cooperative
Agreement).

The Heritage Fund OFM shall work closely with the Erie Canalway Commission
and staff to identify fundraising priorities that will support Corridor projects.
Project priorities should follow the Erie Canalway National Heritage Corridor's
Commission approved staff work plan as it relates to the ECNHC Preservation
and Management Plan.

.

. The Heritage Fund does not need to seek the Commission's approval to raise
funds expressly used for is operational expenses. However, Commission
approval is required when the Heritage Fund wishes to initiate a project-specific
fundraising campaign (e.g. fundraising for a signature event, grants program or
wayside exhibits).

The Commission does not regulate the conduct of Heritage Fund's fundraising
efforts. The fundraising activities which provide donations to the Commission
are only appropriate when consistent with the law, mission, goals and policies of
the National Park Service and the Department of the Interior. Moreover, the
fundraising efforts must also be consistent with the objectives set forth in the
Erie Canalway National Heritage Corridor's Preservation and Management Plan
and fall within the guidelines of the Erie Canalway Heritage Fund and
Cooperative Agreement with the Erie Canalway National Heritage Corridor
Commission.

.

Management Entity

. When the Federal Commission is no longer authorized as the legal management
entity for the Erie Canalway National Heritage Corridor
program, the Heritage Fund will become the managing organization
responsible for implementing the Erie Canalway National Heritage
Corridor's Preservation and Management Plan objectives-while
maintaining its initial purpose of raising funds.

If the Heritage Fund takes over as the managing entity, the board and Heritage
Fund board and staff will work with the Commission to insure a smooth
transition.

.

. As soon as the OFM or Erie Canalway staff establishes the relationship with
CCSNY or as the Commission and the Heritage Fund Board see fit, then the
Commission partnership staff shall eventually become "employees" of the
Heritage Fund.
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Communication-Heritage Fund, Erie Canalway Commission and Staff

.

The Heritage Fund staff and Commission staff will conduct bi-weekly staff
meetings to ensure that each organization is informed of the other's projects and
priorities.

The Commission staff will update the Commission on a regular basis (monthly)
via email or phone conference regarding its ongoing relationship with the
Heritage Fund.

.

.

The OFM will report to Heritage Fund board (monthly board meetings) on its
ongoing relationship with the Commission staff.

The Commission Ex. Committee and Heritage Fund Ex. Committee shall meet
quarterly via phone conference or before quarterly Commission meetings to
ensure that projects and priorities are following the objectives set forth in the
Erie Canalway National Heritage Corridor Preservation and Management Plan.

.

G. Fundraising Strategy

The fundraising plan will list specific steps that the Heritage Fund will take to
raise funds. A plan will:

1. Define funding goals.
2. Identify project priorities.
3. Assess resources-identify funding opportunities.
4. Choose fundraising vehicles (e.g. annual campaigns, major gifts, planned

gifts or grants)
5. Organize the steps the Heritage Fund will need to follow and to

implement to goals within the fundraising plan.
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IV. Action Plan:

Key
CCSNY = Council of Community Services ofNYS
Commission = Erie Canalway NHC Commission
HF = Heritage Fund
JOINT = HF staff and Board

TASK
ACTIVITY

WHO WHEN
DESCRIPTION

Board Recruitment Board Member Recruitment- HF Board January 2009
develop marketing and
advertising strategy

Board Interviewing Process- JOINT February 2009
accept resumes and set up
interviewing schedule

Board training JOINT March 2009
Board Board stewardship JOINT Ongoing
Management

Prepare agenda for board JOINT Ongoing
meeting

OrganizeBoardmeetings- JOINT Ongoing
administrative duties (e.g.
send out meeting reminders
to Board members, copying
documents etc.)

Hire Key Staff Hire Operations Mgr.- Existing Board and October 2008
Immediate: Fundraiser Commission staff
Operations Mgr- -advertise position
Fundraiser -accept resumes
(3/4 time-full time) -interview

Ex. Director as full-time Board January 2010
employee as a result of
his/her fundraising efforts

Steward new hire Existing Board and Ongoing
Commission staff

Hire support staff JOINT December 2010
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TASK ACTIVITY WHO WHEN
DESCRIPTION

Management/ Set-up office space Existing Board and November 2008
Administrative Commission staff

Manage relationship with OFM Ongoing
CCSNY

Develop organizational and Existing Board and October 2009
personnel policies Commission staff

with assistance from
CCSNY

Establish payroll, budget and Existing Board and November 2008
other management Commission staff
infrastructure functions with assistance from

CCSNY

Prepare preliminary monthly JOINT Ongoing
budgets for HF Board review

Annual filing with the NYS CCNY?, Board and February 2009
Charities Bureau OFM

Manage Cooperative OFM Ongoing
Agreements

Canalway partnership staff CCSNY, OFM, and January 2009 or
employed through HF Canalway staff 2010

Communications All communication with the JOINT and Canalway Ongoing
press staff

Print stationary JOINT and Canalway February 2009
Commission & staff

Develop logo JOINT and Canalway November 2009
Commission &Staff.

Create website JOINT and Canalway January 2010--
staff complete

Fundraising Develop fundraising JOINT and Canalway January 2009
strategy/plan staff

Create and manage OFM Ongoing
fundraising database
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Staff Report, October 2008
Budget and Appropriations

FY 2009 Continuing Resolution - The President signed a continuing resolution on 9/30/08 that
extends funding for government operations through March 6, 2009. Generally a continuing resolution
allocates funding at around the previous fiscal year's appropriation. We are still awaiting guidance
from the National Park Service in this regard and in the meantime we are estimating a budget at 80%
of last year's appropriation.

FY 2009 Annual Appropriation - The NPS is continuing to explore different criteria to use to
allocate the total National Heritage Area budget among all heritage areas. Although it is not clear
whether these criteria will be applied to FY 2009 or FY 2010, NPS is still likely to develop a three tier
approach with Tier 1 allocating a set amount for new areas Tier 2 allocating a larger amount for
established areas with a stability factor and Tier 3 in which a portion of the total amount (possibly up
to 30%) distributed using performance-based criteria. In general the reaction from national heritage
areas is negative about this allocation method because 1) It promotes competition among the
heritage areas and 2) the heritage area program overall is extremely under-funded and heritage
areas will be forced to compete for fewer dollars. Support for performance criteria would be greater if
heritage areas were adequately funded overall. 3) Heritage Areas are quite different from one another
so applying general criteria that apply equally to all areas does not seem like the best way to
determine how well each area performs. We are working with the Alliance of National Heritage Areas
and directly with the NPS to provide input on this methodology.

FY2008 Spending - September was extremely busy obligating the remainder of our FY 08
Appropriation. Mary Cunningham, now at Saratoga Battlefield, still carries the biggest burden in this
process, but much more fell to our staff this year than in years past without Mary on our staff. NPS
Northeast Region has also established much stricter requirements for year-end close out that made
this year's process more difficult than usual.

New Contract for ECNHC Audit - We found out in August of this year that we needed to issue a
solicitation for a new contract to provide us with auditing services. Pete Welsby provided us with
language to use in a solicitation and'we were able to award a three-year contract to Beard Miller
Company (the firm that has performed our audit in prior years) to continue to conduct our annual
audit.

Commission and Staff

Technical Changes to ERCA's authorizing legislation - ERCA has several important corrections
to our legislation (including an extension of our authorization from 2010 to 2015) included in the 96 bill
omnibus public lands bill (S 3213). This bill has not passed yet, but it is possible Congress will take
this up again after the elections. If it does not pass, we will need to introduce a new bill in the next
Congress.

Commissioner Appointments - The White House and Department of Interior have cleared five of
the six names forwarded by the Governor's office for consideration for ERCA's Commission. The
names are currently waiting for sign-off by the Secretary of the Interior.
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Staff Retreat - Erie Canalway staff held a retreat in August in the Mohawk Valley to step back from
day-to-day work and reflect on how best to achieve the goals and objectives of our Preservation and
Management Plan. Joe Callahan joined the staff for a portion of the retreat to provide his perspective
on the future direction of the program. The retreat was extremely productive and resulted in several
recommendations- includingdevelopmentof a workplanbasedon ManagementPlangoals- that
have been forwarded to commissioners for review.

Seasonal Rangers - Ryan Steininger joined our staff again for the summer season working full time
in the Visitor Center. Brittney Hunt joined us part time and was an excellent addition to our staff.
Both Ryan and Brittney developed and conducted educational programs they provided to the public at
the visitor center, bringing more vitality to our eastern gateway to the Corridor. We hope to bring both
of them back again next year.

Outreach, Interpretation and Orientation

Outreach and Communications

New Website Launched! - We launched our new website on October 11th. It is has an entirely new
look, it's user-friendly and loaded with new content. We envision it as a resource not only for us, but
for our partners, communities and visitors. It promotes history, recreation and tourism and we are
very excited about what it will do for our program.

Erie Canalway Heritage Award of Excellence - We are recognizing the winners of our first annual
Heritage Award of Excellence today. Commissioners and staff as well as our panel of judges worked
together to make this first experience extremely successful. We received a small number of very
interesting and compelling applications. We look forward to continuing the program next year.

2008 Photo Contest - We received 433 photographs from 124 photographers from five states!
Again, we received several stunning images and we are now working on the 2009 Erie Canalway
calendar.

New Erie Canalway Logo - We have a new logo for the Erie Canalway National Heritage Corridor.
This completes a project started during the Management Planning process with our contractor Beyer,
Blinder, Belle and subcontractor Two Twelve. The logo will help us to establish a unified graphic
identity for the Corridor.

Interpretation

Falls View Park Opens in Cohoes -Ten interpretive exhibits prepared by Erie Canalway and
Harpers Ferry Center were unveiled as part of the opening celebration of Falls View Park, which
overlooks the 75-foot Cohoes Falls-the second largest waterfall in the state, which has been
inaccessible for nearly 100 years. Officials from Brookfield Renewable Power and the City of Cohoes
joined local, state, federal (including Erie Canalway staff and Commission Chairman), and county
representatives for a ribbon cutting to unveil the new Falls View Park on August 21.

Guy Park Wayside Exhibit - ECNHC and Harpers Ferry finalized the wayside exhibits at Guy Park
Manor in Amsterdam. Erie Canalway had taken the lead to coordinate the efforts of NYS OPRHP,
Mohawk Valley Heritage Corridor, and Erie Canalway to produce cohesive signage for the site.

Erie Canalway and Canal Corporation Panel - Work will begin shortly to develop a joint panel that
describes the NYS Canal Corporation and the Erie Canalway National Heritage Corridor. This panel
would be installed at various locations along the canal to provide an overview of the programs, the
Corridor, and the canal system.

Planning underway for 2009 QuadricentennialVoyage of the Day Peckinpaugh - Erie Canalway
NHC, the NYS Museum, and the NYS Canal Corporation will begin planning efforts to send the Day
Peckinpaugh into the Champlain Canal and beyond as part of the Hudson- Fulton- Champlain
Quadricentennial celebrations next year. The budget for this project comes from funding that
Congressman Hinchey secured for the Quad celebrations.
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Economic Revitalization and Heritage Tourism

Canal Splash! (August 8-10) - Erie Canalway NHC co-sponsored another successful Canal Splash
event with NYS Canal Corporation. The weekend of festivities included more than 100 events
throughout the Corridor designed to celebrate the history, culture, recreational appeal and beauty of
the NYS Canal System and Erie Canalway Trail. Erie Canalway the promotional brochure for this
year's celebration.

Music on the Thruway - The Erie Canalway's Heritage-in-Arts initiative sponsored musician Paul
Swiatek to perform traditional Erie Canal songs on Labor Day weekend at the Chittenango Travel
Plaza #34 of the New York State Thruway. The music called attention to the many historic, cultural,
and recreational assets of the Erie Canalway, accessible from the Thruway.

Economic Impact Survey - Work continues on the Economic Impact Survey. Participation among
Corridor sites has been lower than expected, but we will collect enough surveys to to be statistically
valid and to provide us with useful information about visitor spending. We would like to schedule a
meeting within the next few weeks to discuss the work to date.

Erie Canalway Heritage Fund - Lori Duell applied her degree and experience in nonprofit
management and consulted with several experts to prepare a Start-Up plan for the Erie Canalway
Heritage Fund. We will continue to work with Commissioners and Directors to finalize the plan and
make key decisions about staff hiring for the Fund and coordination between programs.

Conferences and Speaking Engagements

World Canals Conference - Duncan Hay presented a paper at the 2008 World Canals Conference
in Kingston, Ontario, during the week of September 15. Participation in this conference will be
instructive for Erie Canalway as a major sponsor of the 2010 World Canals Conference that will take
place in Rochester.

2008 NYS Canal Conference - Erie Canalway NHC co-sponsored this year's successful NYS Canal
Conference with nearly 200 people in attendance. Erie Canalway Commissioners and staff spoke at
the NYS Canal Conference held on Grand Island October 5-7. Several Commissioners also attended
the conference.
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